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THE WHITE HOUSE L‘»g3_:7733'/

WASHINGTON

§ Zzaoitve | ‘?

August 30, 1983

o

MEMORANDUM FOR HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJECT: Federal Field Structure Reform

During the past two and a half years this Administration has
made a number of changes in the organization, programs and
regulatory activities of the Federal government. Through
block grants and decreased imposition of regulations on State
and local governments we have lessened the Federal role in
programs which have been traditionally administered by other
levels of government. In addition, we have decreased the
regulatory burden on the private sector.

The successful completion of these changes should dramatically
reduce the need for personnel and organizational elements in

departmental and agency field structures and, in turn, require
less administrative and supervisory functions at headquarters.

Accordingly, you are hereby directed to immediately assess
your organization's field structure and to implement changes
to streamline field programs, administrative support activi-
ties, and, as appropriate, your headquarters staff. This
effort will continue to be reviewed by the Working Group on
Federal Field Structure Reform under the direction of the
Cabinet Council on Management and Administration.

The following objectives and guidelines should govern the
planning and reductions in your field structure:

1) Elimination of duplication and redundancy in the delivery
of necessary program services.

2) Elimination of unnecessary overhead and layers of manage-
ment via the consolidation of administrative support
functions.
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3) Maximum efficient use of existing personnel and property
resources.
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Delivery of services, wherever possible, solely by
State and local governments without Federal government
intervention.
Elimination of regional, area and local offices where

primary contact is directly between State/local govern-
ments and the headquarters of your department or agency.
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